
FRANKLIN SCHOOL BOARD MEETING MINUTES 

 FRANKLIN SCHOOL LIBRARY 6:30pm 

                                 February 13, 2019 

 

Present:  Board Members Bob Berger, Chair, Jonathan Gates (Arrived at 6:35pm), 

Vice Chair Devin Bachelder, Board Clerk, Joyce Hakey, Principal, Lora 

McAllister, Business Manager, Julie Regimbal, FNWSU Superintendent, 

Pierrette Bouchard, School Board Secretary  

 

Others present: Yvon Dandurand, Peter Magnant, Dave Bennion, Brooks 

Sturtevant 
 

Call Meeting to Order- Bob Berger called the meeting to order at 6:31pm.  

 

Agenda Amendments  

 

Approval of the Minutes 

Devin Bachelder moved, seconded by Bob Berger to approve the minutes on a 2-

0 vote.  

 

New Business 

Annual Meeting 

Julie Regimbal stated that she plans to come to town meeting to provide 

support to the board.  She is uncertain at what time she will be able to attend 

because they have a bond vote both in the Sheldon and the Highgate School. 

She thought that she could talk about why we don’t have a budget, possible 

budget dates/special meetings and provide information about the organizational 

meeting.   

 

Old Business 

Joyce informed the board that the tractor broke down during the last snow 

storm and fortunately it was a quick fix.  She expressed a concern around if the 

tractor should break down during another snow storm, that we needed a back up 

plan to plow the emergency exits around the school and the entrances to the 

school.  They will talk with the Select Board when they come to the meeting.  

She also mentioned that she will follow up with Lisa to see if the town has 

determined if the generator does need to be inspected yearly and if someone 

had come yet as the school is designated as an emergency shelter location.   

 



Devin Bachelder asked about the announced tuition that was decided on at the 

Supervisory Union Board meetings if this was a fixed amount or could we charge 

a smaller amount to encourage enrollment.  Lora stated that the board approved 

a $14,500 tuition rate and it does not include Special Education, Transportation 

and Capital Debt.   There is not a lot of flexibility on what we can change, have 

to operate on actuals.   

 

Legislative Update 

Bob Berger stated that the House approved a one year delay.  Not all schools 

received a one-year delay.  The districts that formed a 706b study and brought 

the articles of agreement to the voters did not get a delay.  Franklin Northwest 

did not form a 706b study nor did not form Articles of Agreement so they will 

get a delay provided it passes the Senate.  There is also a preliminary injunction 

hearing on February 15th.  There is a memo from the State to dismiss and the 

delay advocates have provided arguments on the harm that could be caused if a 

delay is not put in place.  They are pressing for a quick decision as there are 

organization meetings starting next week.   

 

Business Report 

Check Warrants 

Devin Bachelder moved, seconded by Jonathan Gates to approve the January   

2019 check warrants totaling $130,731.29.  The Board approved 3-0 vote.  

 

FY 20 School Budget 

Lora McAllister handed out the latest draft of the Franklin School Budget.   At 

this point, they have left all the expenses in that had been included and will 

review more later.  The two Title I positions are in this budget with the 

offsetting revenues.  Lora explained that this is part of your educational 

program and advised that the board kept it in the budget because it protects it 

as a Franklin expense should we merge.  She put in projected revenues including 

the small schools grant and Title funds.  She has not been able to confirm 

whether or not Franklin would receive the grant.  The equalized pupil numbers 

came in higher than she thought but the number provided still has not been 

frozen by the State.  She showed that the increases put in for maintenance, 

instructional supplies, has very little impact on the tax rate.  The tax rate is 

impacted by the CLA, the Elementary student ratio, the property yield and the 

equalized pupil numbers.  Devin asked what the income sensitivity percentages 

are in the Town of Franklin.  Lora responded that this is not information that is 

provided to the business office.  Lora stated that the State of Vermont sets 



the tax rate. Devin will contact the Town Clerk’s office to see if they know the 

percentages.   

 

Lora has received information that the town clerk will no longer do the 

bookkeeping for the Franklin School next year.  The bookkeeping will be 

provided at the Supervisory Union office.  She asked the board if the Town 

Clerk would continue to serve as the Treasurer?  Bob will ask the Select-Board 

when they come to the meeting.  

 

Land Survey Update 

The school had been informed by Michael Gervais that on the original permit 

that an engineer was supposed to come to inspect the wastewater system every 

year.   Michael Gervais included the inspection in his cost estimate provided to 

the board.  He thought that the annual inspection would cost approximately 

$500.  Joyce showed a copy of the survey map with the red lines showing the 

proposed boundary.  The old survey shows that there is an easement with the 

Maple Grove Cemetary.   The road to the ball fields where it is now is not 

included in the easement.  The community trail will be on town property after 

the transfer.  The board stated that had no issue with the proposed boundaries.  

Devin Bachelder will talk to the Maple Grove Cemetary representatives about 

the easement.  The surveyor recommends that Tyler Billingsly do the inspection.   
 

Principal’s Report 

 

School Happenings 

Joyce reported that they looked at data during their ½ day in-service on   

Monday.  They reviewed the strengths and areas of need for each assessment 

and next steps.  Questions they discussed included what is working, how do we 

know it is working and what do we need to do to improve.  She thinks having the 

in-service day is very important but should not be on Monday.  More kids were 

absent than when the in-service was later in the week. Eighteen kids were 

absent on Monday as opposed to five the Monday before, and three were absent 

when the 1/2 was prior to a day off.  Parents and staff prefer to have a ½ day 

on a Friday.  They had a Superbowl football game at the school between grade 

six and the staff.  The Number Talks consultant came back on Monday to 

observe our teachers doing our own Number Talks in each of the classrooms.  

Spirit Week is next week.  Every day there is a theme.  Thursday is Senior 

Dinner. A student was recognized by the Veterans of Foreign War.  Carson 

Smith was awarded spokesperson of the future and placed regionally for his 

essay and presentation of it.  They had another playground meeting on the last 



day of January.  They had a quick review of the purpose, updated the committee 

on the company and the updated design.  Ashley Bachelder has reached out to 

the Alumni for donations.  The Abbey has offered free food, advertising and a 

room for a fund raising event.  They are planning to have a dinner and silent 

auction on April 5th at the Abbey.  Lake Carmi Campers Association has donated 

$2,500 for the playground.  Peter Benevento sent a very nice letter 

accompanying the donation that Joyce read at the meeting.  Joyce is really 

excited about the playground after showing the design to students. She showed 

the playground to each classroom and the students loved it.  The next 

playground meeting is Thursday, March 7th.   

 
(The members of the Select-Board arrived around 8:00pm.) 

 

Land Sale Survey Information with the Select-Board 

Bob Berger explained to the Select-Board members that the red line is the 

proposed boundary that the surveyor has proposed. The land that the road goes 

down to the ball fields will need an easement.   If the town wants to make the 

road to the ball field an actual road that the town maintains, then we will not 

need an easement.   Peter Magnant said the Town will need a right of way from 

Square Road to the Ball Field.  After reviewing the boundary proposed, Peter 

said that the Select-Board did not have an issue with the boundary as proposed 

by the surveyor.  Peter also said that they would like an easement from Maple 

Grove Cemetary and Devin will follow up with this request.   

 

Bob explained to the Select-Board about the tractor breaking down during the 

recent snow storm.  He asked the Select-Board if they had a contingency plan 

should the tractor break down and they needed it to clear the emergency exits 

and the entranceway around the school.  Peter stated that the best plan is to 

keep up regularly scheduled preventative maintenance and make sure it is 

serviceable.  Bob asked the anticipated timeline of the tractor replacement.  

The school's understanding had been the school purchased a zero-turn 

lawnmower and the town would purchase a tractor.  Peter stated that they have 

not discussed the replacement of the tractor recently.  They are discussing 

getting a new grader and expressed concerns about the affordability of 

replacing multiple equipment items in one year.  They didn’t budget for a tractor 

because they budgeted for a loader.  Jon Gates stated that as long as they have 

a plan to make sure that someone can come and clear the school emergency 

exits should the tractor break down.  Because the town has not replaced the 

tractor, the town has been paying the full cost of repairs.  Peter will check with 

Jeremy and Jake on what they thought on the condition of the tractor.   Bob 



asked about an informational meeting hand out showing a reduction in fiscal 

services by the town explaining that the bookkeeping will be now done by the 

Supervisory Union.  Peter explained that Lisa Larivee approached the select-

board that with all the changes that are ongoing with the software updates, 

trainings etc., she no longer felt comfortable doing the school fiscal services 

and she wanted to move away from it.  She will continue to do the school fiscal 

services until June 30, 2019.  Bob asked about if she will continue the services 

as school treasurer as they believe that this is in statute.  Peter stated that 

the treasurer function will remain with Lisa at the town clerk’s office.   Peter 

asked about the plans for the school budget.  Bob replied that once we know 

whether we are moving forward as a single district or a merged district, they 

will need to have a special meeting to vote on the budget and the board of 

directors.  Peter asked about the legislative decision to delay.  Bob replied that 

the House of Representatives granted a year delay to Franklin Northwest but 

the Senate has not made any movement to do so.  There is a hearing on 

February 15th to file an injunction until there is a decision on the Act 46 

litigation.  The State of Vermont has put in opposition to dismiss.  The 

document submitted by the Act 46 litigants argues the harm to school districts 

if there is no injunction.  The hearing will take place from 1-3pm on Friday.  

There is an organizational meeting of the new unified district on Wed., Feb. 20th 

at 7pm at MVU which explains the potential harm if there is no injunction.  

Peter asked where will the board meetings take place and will they move around 

from town to town?  Julie anticipates that the board meetings will probably 

move from school to school so that board members will be visiting the different 

schools involved in the merger and see the impact that their decisions will make 

on the individual schools.  The annual informational/budget meeting will probably 

take place at MVU.  (The select-board left at 8:37pm.)   

 
 

Superintendent’s Report 

Julie Regimbal reported that MVU had a wonderful financial literacy event with 

forty community members volunteering their time to meet and interview high 

school students.  The purpose is to educate students on the skills that you will 

need in an adult world such as budgeting for groceries, rent, health care as well 

as interviewing skills to get a job.  MVU was named as a Gold Standard School 

by the Next Gen Personal Finance, a non-profit on a mission to bring financial 

education to every high school in America.  MVU also held The MVU STEM on 

January 17th. 150 students participated and judges from the school, Central 

Office, community, and colleges judged the competition.  Kosha Patel was chosen 

to serve on the Board of Directors of the Champlain Valley Educator Development  



Center.  This is a highly respected and knowledgeable group of leaders including 

curriculum directors, special educators, principals, and superintendents.  They 

are currently working on identifying our region’s need for teacher professional 

development so that we can bring high quality professional learning to our 

teachers.  She can help shape the professional development for our area.   

Andrea Racek was hired as the Special Education Director of Maple Run and so 

will be leaving the Early Education Program at Franklin Northwest SU.  We are 

looking for an Early Childhood Director.  Julie has included in her newsletter 

the Early Childhood student numbers and staff for the board.  Julie would like 

to build capacity in the Early Education program so that we do not have to pay 

tuition. There may be some serious action in the Legislatures where children 

from 0-3 years old will fall under the responsibility of AHS and 4 years and up 

will be under the school education programs.  There are a lot of transitions that 

take place in Early Childhood and impacts school budgets and the education 

fund. 

 

Next Meeting Dates 

Franklin’s next board meeting is March 19th at 6:30pm.  FNWSU board will be 

meeting on March 6th at 6:30pm in Swanton.  Julie may change this to the 

transitional board meeting instead of Franklin Northwest depending on the legal 

action.   The new district organizational meeting will take place at MVU in the 

Theater on February 20th at 7pm.   

 

Adjournment 

Jonathan Gates moved, seconded by Devin Bachelder to adjourn the meeting at 

8:59pm.  The Board approved 3-0 vote.  
 

Respectfully submitted, 

 

 

Devin Bachelder, School Board Clerk  

By Pierrette Bouchard School Board Secretary 

 
 

  


